
   
                                          FIRST COAST DISASTER COUNCIL 
                                                                      Agenda 
                                                              February 22, 2024 

1. Call to Order Courtney L. Connor  
2. Review of Previous Meeting Minutes    Council Members 
3. Presentation: None.   

 
4. Old Business: 

 
5. New Business: 

 
I. Finance Report: Dave Chapman 

 
II. Website update 

o Invoice for initial creation: $2,250 – Need Vote 
o What we want our website to include: 

 Mtg minutes 
 Agendas 
 Member List 
 Meeting Schedule 
 Events 
 History  
 Training Calendar showing member drills/exercises 

• Password controlled access 
• If allowable, identify opportunity to join training as:  

o Participant 
o Evaluator 
o Observer 

III. Community exercises 
o Option – Thanks to Lt. Shawn Hall, Chief Eason, and Lt. Amber Gazdick, DCSPD 

 June 5, 2024 – JSO/DCSPD/EPD Active Shooter Full Scale Exercise   
• Hospital may be able to conduct exercise on different day (need to 

clarify with Lt. Gazdick) 
 Hospitals are welcome to join to test family reunification plans 

• Hospitals given names/descriptions of patients “brought” to facilities 
• School administrator and DCSPD police officer would be present at 

each participating hospital 
• Exercise process of reunifying students/patients with guardians 
• If you are a hospital (not FSED) and want to participate, email me: 

Courtney.Connor@bmcjax.com.  
IV. Family Reunification Plan 

o Thanks to Eric Alberts from Orlando Health 

mailto:Courtney.Connor@bmcjax.com


o Shared his facility’s Family Reunification Plan 
 

V. In person meetings? 
 OP new auditorium (in person and virtual) + new chef! 
 Other locations convenient for members? 
 Propose in person meetings with virtual option March through end of year  

 
 

6. Member Reports: 
o National Weather Service – Jax  

• Angie Enyedi – Senior Meteorologist 
 

o NE Florida Healthcare Coalition 
• Tim Devin / Leigh Wilsey 

 
o North Florida Regional Council 

• Eric Anderson 
 

o Health & Medical DOH 
• Duval  
• Clay  
• Nassau   
• St. Johns  

 
o County EOC Updates 

• Baker 
• Clay  
• Duval 
• NAS 
• Nassau 
• Putman  
• St. Johns  

 
o Hospital Updates (Training, Education or Exercises)  

• BMC 
• Brooks 
• Ed Frasier 
• Memorial  
• OPMC 
• St. Vincent’s 
• UF Health Jax  

 
o Hospital Security Committee 

• New committee for FCDC (Rich Ward and John Coffey) 



 
o Law Enforcement Partners  

• JSO EPD 
o Jax Fest Update 

• FDLE 
 

o Fusion Center Update / Training  
• Shawn Hall  

 
o State EMS Advisory Council 

• Kevin Kotsis 
 

o First Coast EMS Advisory Council 
• Kevin Kotsis 

 
o NDMS Report 

• Kaitlen Doyle 
 

o Cyber Homeland Security  
• Kirby Wedekind 

 
o Florida Hospital Association  

• John Wilgis  
 

7. Upcoming Events/Training: 
NWS 
Integrated Weather Team Meeting, March 4, 2024 0830-1300 at Jacksonville Law Enforcement Training 
Center in Downtown Jax. This will include an interactive exercise. Additional info forthcoming. 
 
HCC 
Statewide Chemical Exercise (with regional breakout), March 6, 2024. 
EMAG conference, April 17-19, 2024. 
 
FHA 
Miami-Dade County Healthcare Preparedness Symposium, April 9-11, 2024 | Register Here. 
FHA & AHA Cybersecurity Workshop, May 1, 2024 | Register Here. 
Governor's Hurricane Conference, May 12-17, 2024 | Register Here. 
Hazards & Healthcare, June 24-25, 2024 | Information Coming Soon. 
 

  EPD 
  DHS CWMD TTX – Left of Attack (invitation only training), February 28, 2024 8:30 a.m. - 1:00 p.m. 
  DHS CWMD TTX – Right of Attack (invitation only training), March 27, 2024 8:00 a.m. – 12:00 p.m. 
  Jax Fest Event, May 10-11, 2024. 
 
  JSO/EPD/DCSPD 
  Active Shooter Full Scale Exercise, June 5, 2024. 
  Hospitals (not FSEDs) are invited to participate to exercise family reunification. 

https://urldefense.com/v3/__https:/swflcoalition.org/events/14th-annual-miami-dade-county-healthcare-preparedness-symposium/__;!!Lz0d90ySrWW3!MYnVqwYc7MR4FVWNSNF4mzLEAAjc7ePYPwvTyCeS8wvebbCo6VWUNPW4lCL4kVpGZWSqf0bTXcTE1Ro$
https://www.fha.org/FHA/Events/Event_display.aspx?EventKey=CYBER11923&WebsiteKey=3063d4c1-314b-43d1-8b00-32929e31f6ef
https://urldefense.com/v3/__https:/flghc.org/__;!!Lz0d90ySrWW3!MYnVqwYc7MR4FVWNSNF4mzLEAAjc7ePYPwvTyCeS8wvebbCo6VWUNPW4lCL4kVpGZWSqf0bTV-8JmmM$


 
8. Roundtable: 

 
9. Adjournment-Next meeting  

 

 
FCDC MISSION: 
• Coordinate response of NE FL medical facilities to natural or man-made disasters 
• Facilitate cooperation between hospitals, medical practitioners, medical service agencies, 

government agencies, and other organizations or individuals concerned with emergency 
medical services 

• Review, develop and recommend programs that will ensure efficient utilization of 
community resources in a disaster 

• Promote and facilitate educational and training programs for persons interested in 
emergency and disaster preparedness 

• Conduct mass casualty drills for hospitals and agencies needed to meet certification 
standards and maintain a high degree of preparedness within the medical community 

 



 


